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What? 
Is CRISP

qCRISP is an RANP-led programme 

qProvides direct access for frail community dwelling 
older adults to short-term in-patient rehabilitation 
(2- week programme)

qRehabilitation is delivered by the MDT and is based 
on a comprehensive geriatric assessment

qAdmission occurs within 4-8 weeks of referral
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Where? 
Age Related Rehabilitation service, Peamount Healthcare 
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Why ?
CRISP Programme Aims
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To  support an 
integrated and 

cohesive approach to 
care in the 

community in line

with 

NCP0P

&
Sláintecare Strategy
‘Right care right place 

right time’

To address
falls and frailty 

To reduce crises 
admissions to  

acute care settings
by 

providing timely 
and appropriate 
care (rehab) at 
lowest level of 

complexity 

To involve the 
patient as an 

equal partner in 
their care plan 

with the focus on 
Person-centred 
goal attainment



Who? 
Patient Profile 
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qOver 65yrs 
qMajority over 80 (oldest 96yrs)
qMale = Female 
qMajority living alone or with spouse 
qFalls and Frailty 
qCo-morbidities 5+
qMedications 6+
q Chronic diseases- IPD, Stroke, OA, 

Orthostatic Hypotension, IHD, COPD, 
Osteoporosis, Chronic pain 



Who?
Referral sources and trends 
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.



How ?
RANP + Patient Journey 

Follow up 
phone call 
to patient 
and  family 
to gain 
information 
on falls post 
admission  
carer stress 
and QOL  

4- months 
post 

discharge 

Follow up 
phone 
call to 
patient 
and 
family   

2- weeks 
post 

discharge  
Prescription 
to 
Community 
Pharmacy  
Onward 
referral from   

ANP+MDT
D/C letter 

to GP and
referring 

agency 

Discharge 

Admission 
CGA
Refers to 
MDT
Participation 
in CRISP

Week 4-6

Patient 
informed of 
admission 
date 
Contact 
community 
pharmacy for 
list of 
medications  
Request 
letters from 
relevant 
services

Week  3

Contact 
patient 
/family give 
information 
on CRISP
&
Inform them 
they are 
listed for 
admission 

Week 1
Referral 
received 

Day1
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How? 
Comprehensive Geriatric Assessment -CGA
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A multidimensional holistic 
assessment of an older person 
that considers health and 
wellbeing and leads to the 
formulation of a plan to 
address issues which are of 
concern to the older person                  

(British Geriatric Society 2019)

RANP



How ?
CRISP programme 
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qRANP- led CGA

qSpecific assessments as appropriate: bloods, ECG, medication 
review, X-ray, pain assessment, continence assessment,  
multifactorial fall risk assessment, wound assessment, blood 
pressure monitoring including 24hr APPM and lying and standing 
BP, cognitive assessment,  

qMDT rehabilitation with access to nursing, physiotherapy, 
occupational therapy,  pharmacist, speech and language, medical 
social worker & dietitian

qTreatments: medication reconciliation, titration of medication 
under supervision, continence promotion, joint injections, iron 
infusions, new diagnosis and education 



What else does CRISP include?
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Meaningful activities 

Weights training

qPersonally tailored programme of activities 
including art, games designed to promote brain 
health, a walking challenge, strength and balance 
training 

qHeath promotion/Health education is delivered 
by the multidisciplinary team.

Function and mobility



ANP + Patient Journey
(Discharge and beyond!)
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Does it work?

qProspective cohort study examining the short to medium-term effects of 
CRISP.

qData were collected on all admissions to CRISP 1st Jan 2021- 31stDec 2022
qData were analysed using Microsoft Excel. 
qFunctional, mobility and QOL measurements were compared using paired 

t-test.
qService user feedback via Satisfaction survey 
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Results 
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q 76 participants (who completed the 
programme and were available for 4 
month follow up) 78% of all admissions to 
CRISP 2021-2022

q Age 80.9 years (SD- 6.6 yrs)
qMale 52%
qAverage clinical frailty score was 5.6

(mild to moderate frailty)



Results – Function & Mobility
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q Barthel Index:
76.7 Admission vs 83.9 Discharge(p<0.001)

q Elderly Mobility Scale:
12.4 Admission vs14.6 Discharge (p<0.001)

q Berg Balance Scale:
29.6 Admission vs 36.3 Discharge (p<0.001)     

q TUG: 
33.9 sec Admission vs 30.9 sec Discharge

(p<0.05)
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Results- Self reported Quality of life
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qEQ5D

45.2 Admission. vs 69.8 Discharge  (p<0.001 )

qEQ5D 

45.2 Admission vs 66.2 EQ5D at 4 months     

(p<0.001)
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Results – Fall Rates
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Fall Rates q Average fall rates
2.9 vs 0.5 falls in 4 months before and 
after completing CRISP (p<0.001)



Results -Carer Stress 
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qCarers who reported stress 62% (n-45)

q 91% of these reported a reduction in 
stress levels 4 months following the 
programme. 



Plans for sustainability/future development
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qCRISP has seen 100% increase in admissions from 2021 to 2022 with figures to date 
reflecting a further increase in 2023.

qFastest growing referral source is from ICPOP from 2022 to 2023(to date)

qUse of 24-hour ABPMs as a diagnostic tool, recently introduced offer immediate diagnostic 
and early treatment options, increasing the value of the CGA  (Spark innovation funding)

qWearable activity monitors planned introduction to measure sleep and activity levels

(Spark innovation funding)



Use of ABPMs in CRISP admissions 
1st April -30th September 2023
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24-hour ABPMs as a diagnostic tool, recently introduced offer immediate diagnostic and early 

treatment options, increasing the value of the CGA  (Spark innovation funding)



ABPM used for  inpatients
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54%
46%

ABPM used for inpatients
1st April -30th Sept 2023

(n-13)

Medications modified post ABPM

No modifications to medications  post ABPM



Service user feedback

Staff recognize you as 
an individual, you feel 
human, heard, with 
rights and feelings”.
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Yes, it works!!! 

qCRISP is an expanding service that supports existing Community 
Services

qDemonstrates connectivity and team working across 3 levels on 
care

qEvidence of improved function and mobility 
qEvidence of Falls reduction and improved QOL
qEvidence of carer support and reduction in carer stress 
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mdoyle@peamount.ie
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